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The "Reckft'l's Olu/U" from "The G rand D uke", ollr 1991 productioll . 

Synopsis 
Ko- Ko. a cheap tailor of Titipu , 
having been condemned to death for 
flirting, is reprieved and raised to 
th e exa lt ed rank o f Lord High 
Executioner. When Nanki-Poo arrives 
in the town . fl eeing to escape the 
attentions of an elderly lady named 
Katisha , he fall s madly in love with 
Yum- Yum . the Ward o f Ko-Ko. 
U nfo rtun a te ly. as Yum -Yum is 
betrothed to he r guardian, their case 
seems a hopeless one. 

A lett er arrives from the Mikado 
a nn o un cing th a t so mebod y must 
be beheaded within the month and 
Ko-Ko racks his brains to think of a 
suitable victim . 

Nanki-Poo. ove rcome with grief at 

his inability to marry Yum-Yum , 
agrees to be beheaded in a month on 
condition that he be permitted to 
marry Yum-Yum at once . However, 
this argument is seriously fl awed , for it 
is discovered that when a married man 
is beheaded his wife must be buried 
alive . 

In the midst of this dilemma. the 
Mikado arrives and Ko-Ko pretends 
that he has beheaded Nanki-Poo . He 
is somewhat taken aback when he then 
lea rns that Nanki-Poo is the Mikado's 
son and that his punishment . and th at 
of his compatriots. will be instant 
death - after lunch' ! 

A solution is found in the nick of 
time .. . 
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About the Opera .. 
"The Mikado" is , withoul doubl, Ihe 
besl known of all the Gilbert & Sullivan 
works . At the time of its inception Ihe 
parl ners had been writing together for 
14 years and Sullivan was beginning to 
express his dislike of the genre -
although nOI of Ihe cash Ihal came wilh 
il! However, Gilbert 's ideas for a 
J apa nese opera fired Sullivan 10 
compose his very best music and 
together Ihey presenled the world with 
one of the mosl perfeci works of art in 
the English language. Its inilial run al 
the Savoy Theatre, which started on 
141h March , 1885, strelched 10 672 
performances and led to productions 
all over Ihe world . In 1939 it became 
Ihe firsl of the Gilberl & Sullivan 
operas to be filmed. 

Despile, or perhaps because of, 
ils popularily , in 1907 the Lord 
Chamberlain announced a ban on 
performances so as not to offend 
Crown Prince Fushimi of Japan who 
was visi ting Britain. His Lordship had , 
of course , 100ally missed the poinl. 
"The Mikado" is as British as roaSI beef 
and Yorkshire pudding, its satire and 
ba r bed hum o ur being pointe d 
directly al Brilish institutions and 
customs, and hilling Ihe mark far more 
accurately because of its Japanese 
disguise. Some of Ihis satire may have 
faded , bUI enough remains valid today 
so Ihat we can appreciale the effeci 
Gi lbe rl 's librello must have had on his 
19th century audiences . 

For over a hundred years "The 
Mikado" has been one of the mosl 
frequent ly played of all Brilish slage 
properties , and as such the opera has 
been subjecled to many li berlies. 
These started early when RUlland 
Barrington , the original Pooh-Bah , 
introduced gags into hi s 
pOrlrayal. Gi lbe rl , who di sliked 
anyone tampering with his work , was 
always chastising Barrington, but on 

occasion he allowed some of Ihe gags 
10 be relained. A few of his 1908 
addi tions, authorised by Gilbert, have 
been inserled IOnight and many of you 
who know every word and note of Ihe 
work may care 10 spot them! As well as 
having gags added to the scripl the 
show has frequently been presented in 
rewrillen guise as , for example, "The 
Cool Mikado" (1962 film) , "The Hot 
Mikado" (New York , 1939), and "The 
Swing Mikado" (Chicago , 1938). At 
least presenters of these versions had 
Ihe courtesy to change Ihe litle so that 
audiences were forewarned . A recent 
produclion in London set the opera in 
an English seaside town , performed it 
a la Noel Coward and had Ihe male 
chorus pulling at Iheir eyes 10 suggest 
Japanese features. The show was a 
wonderful success with critics and 
audiences alike - but was it "The 
Mikado"? 

Which brings me 10 lonight's show. 
Of all Ihe works I've direcled for 
the Gilberl & Sullivan Society of 
Edinburgh, "The Mikado" has posed 
the mosl problems, It is notoriously 
more difficult to direci a masterpiece 
than to make a case for one of the 
lesser-know n pieces such as lasl 
season's "The Grand Duke", and , 
despile Ihe lemplations 10 dabble wilh 
a "new-concept" , I have sell led on Ihe 
decision to be Irue to what I perceive 
were the author's original intentions 
and presenl a colourful , stylish and 
hopefully enlerlaining show. 

This year we celebrate Ihe 150lh 
anniversary of Ihe birth of Sir Arthur 
Sullivan - and , in my own small way, 
I'm celebrali ng Ihe 30th anniversary of 
my joining the Gilbert & Sullivan 
Sociely of Edinburgh (as a babe-in­
arms, of course). Hopefully these 
events will be capped by a successful 
show. I awail yourverdicl ! 

ALAN BORTHWICK 



Chorus of Schoolgirls 
CLAIRE B ORTl1WICK 

J OYCE B OYO 

CAMINA B ROWN 

J ACOU IE B RUCE 

DOREEN CAD DOW 

M ARGARET CORMACK 

ALISON CR ICHTON 

ANN CROMB IE 

K ATE D UFFI ELD 

• SALL Y F ALCONER 

ANN GORDON 

EMMA GREEN 

H ELEN I NG LI S 

ELIZABETH J ACKSON 

J ANE K NOX 

LIz L ANDSMAN 

N O RMA M ACD oNALD 

EVEL YN M c H oLLAN 

PAT M c K ERROW 

• R UTH M c L AREN 

M A IRAD M ORR IS 

M AUREEN R OBERTSON 

J ACOUELINE SMITH 

K ATHAR INE TA YLOR 

LINOSEY T ERR IS 

A NNE THOMSON 

• B ARBARA TIIOMSON 

ELIZA BETH TIIOMSON 

CARYNNE W ALTON 

MICK EY Y O RK 

• Denoles undersludy 

DraDlatis Personae 

DraDlatis Personae 

The Mikado of Japan ............ .. ...... .. ............................ ROLAND Y ORK 

Nanki-Poo (his son, disguised as a wandering minstrel 
and in love with Yum- Yum) .. . . .. . ....... ............ ......... COLIN FLEMING 

K o-Ko (Lord High Executioner of Titipu) ...... .. .. . .. . . . . . .. . MAXWELL SMART 

Pooh-Bah (Lord High Everything Else) . .. . .. .. .. . .. .. .. .. . JAMES C. DINSMORE 

Pish-Tush (A Noble Lord) . . .. . . .. ... .. . .............. .... ... . G EORGE M cH oLLAN 

Go-To .. .. .. . .. .... ..... .. . ..... . . .. . . .. . .. . .. . . . .. . . . . . . .. .. . ... . . ... .. . A NDREW GREEN 

Yum-Yum } FIONA SCRIMGER 

Pitt i-Si ng (Three Sisters - Wards of Ko- Ko) ....... .... . CHRISTINE L ESLIE 

Peep-Bo HAZEL CLARKE 

K atisha (an elderly lady in love with Nanki-Poo) ... . ... ... .. . . H EATHER BOYD 

OVERTURE 

Act I: Courtyard of Ko-Ko's Official Residence 
Act II : Ko-Ko' s Garden 

P ETER AIKMAN 

BRI AN CAD DOW 

GORDON CAMPBELL 

STEWART COGHILL 

D ONALD CRAIG' 

R OLAND D EN ISDN 

GRAHAM GORDON 

A NDREW H ARR IS 

T ERRY H OLMES 

R ON H OUSE 

JONATHAN H UG HES 

GARETH J ACOBS 

PAUL JO HNSON 

C H ARLES L A ING · 

D AV ID L AMB 

JO HN M c ELWEE ' 

D AVID M c NAUGHTON 

STEPHEN M ORR IS 

JO I-IN R EID 

B RIAN R OBERTSON ' 

GRAHAM SIMPSON 

D AVID SMITH 

Japanese Dogs 
W ENDY B ORTHWICK 

ANDREW CRAWFORD 

' Denotes understudy 



About the music . . . 
In 1884, Sullivan's score for " Princess 
Ida" had been high ly praised by 
many critics, the Sunday Times , in 
particular , considering it his best yet. 
However, box office receipts had 
started to fall by March of that year 
(the opera having opened in January) 
and D'Oyly Carte had written to both 
Sullivan and Gilbert , requesting them 
to start work immediately on a new 
piece, to replace " Ida" in the summer. 

This letter prompted Sullivan to 
have one of his periodic fits of doubt as 
to whether he could continue to write 
comic opera, and he had , in turn , 
written a frank letter to Gi lbert in 
which he stated, " ... My tunes are in 
danger of becoming mere repetitions 
... the music is never allowed to rise 
and speak for itself ... I should like to 
set a story of human interest and 
probability . " 

After Sullivan ' s refusal t o 
contemplate yet another reworking of 
the " lozenge" plot , Gilbert produced 
the draft of "The Mikado", with which 
Sullivan was enchanted, setting to 
work as soon as Gilbert 's first lyrics 
arrived on his desk. (It is ironic, 
however, that he should accept the 
plot as a story of "human interest and 
probability", as "The Mikado" is 
almost pure nonsense fro m start to 
finish!) 

So , somewhat inauspiciously , was 
born what was to become their most 
famous - and greatest - collaboration . 
It won superl ative notices from the 
beginn ing and every number shows 
Sullivan at the peak of his powers. 
He was surely aided in achieving 
this consistent quality by Gi lbert's 
inspired lyrics, which clothe a 
supremely English confection in a 
Japa nese mask. 

Sullivan found that the variety of the 
lyrics and their adaptab ilit y to 
character allowed him to model his 
musica l shapes on the author's poetic 
ones; the insistent alliteration of the 
words in the duet "There is beauty in 
the bellow of the blast" , for example , 
is mirrored in the melody, and internal 
rhymes are set to the same musical 
phrase. The wonderful contrapuntal 
interlocking of the three different 
melodies in the trio " I am so proud", 
shows superb musical resource and 
manages to convey the characters of 
the protagonists very clearly - Pooh­
Bah 's line is rather solemn a nd 
pompous, whereas Ko- Ko's is more 
agita ted; Pish-Tush is a llo tt ed a 
dignified but alert line with more than 
a hint of dry humour , and the piece 
ends with splendid elan, as the three 
contemplate the somewhat dubious 
pleasure of the "big, black block" . 

The orchestration shows, again , the 
supreme mastery Sullivan has in the 
restricted medium of the "pit " band 
and the score is, throughout , light­
years away from the mundane and 
usually pede s trian o r c he s tr a l 
"accompaniments" which Sullivan 's 
contemporaries utilised. As ever, the 
score perfectly balances the mood of 
the moment and bristles wi th felicities 
which continue to enchant over 100 
years after they were first heard. 
Listen , for example, to the deftly 
thrown-in reference to Bach's "Greaf' 
G-minor fugue which appears in the 
Mikado's song, and to the woodwind 
"shrieks" which mirror Pitti-Sing's 
words in the trio, "The criminal 
cried". Both soloists and chorus are 
given music of a quality rarely found 
in operetta, and which bubbles and 
spark les in keepi n g w ith th e 

effervescence of the plot. The 
opening , male chorus is set perfectly 
for the greatest vocal effect and the 
women , in turn , have a delightful 
counterpart in the tranquility of the 
opening to Act 2. ( Interestingly, 
Su lli van eschews one of his favourite 
devices in "The Mikado" - the double 
chorus - but one hardly notices its 
absence amid the wealth of inspired 
solos and ensembles with which the 
score abounds.) 

Sullivan 's love of the madrigal form 
is now here more beautifu ll y 
epitomised th an in the exquisite 
'" Brightly dawns" , in Act 2, where the 
character Go-To has his moment of 
musica l glory. entering to provide the 
bass line in preference to the lighter 
baritone req uired by Pish-Tush. And 
Sullivan 's softening of Gi lbert 'S at 
tim es harsh treatment of elderly , 
spinster women reaches one of its 
heights in Act 2 also, where he sets 
Katisha's anguished plea , "Alone , and 
yet alive" to music of great tenderness 
and true pathos, the worried semi-

quaver figure at " Hearts do not break" 
giving way to more lyrical, repeated 
quavers, fo llowed by strings playing 
"tremolando", at u~h , li ving, I". 

As was quite usual , both Sullivan 
and Gi lbert made alte rations to the 
origina l text and score, after the first 
performance; these are incorporated 
in the pri nted vocal score and mirrored 
in the D'Oyly Carte band parts , which 
I am using. The Overture, not one of 
Su llivan 's but, probably, by Francois 
Cell ier or Hamilton Clarke , is being 
played in its uncut version ; it may not 
be of the stylistic quality of " Iolanthe" 
or "Yeomen", but I think it is, 
nevertheless, a splendid opening to a 
work of perennial fresh ness and 
vita li ty. Perhaps the "Theatre" review 
of March , 1885, best sums it up; 
"Nothing fres her , gayer or more 
capt ivating has ever bid for public 
favour th a n thi s delightfu l 
composition. " 

DAVID LYLE 
Musical Director 

30 Ferryfield 
Edinburgh EH5 2PR 

Tel 031 552 5980 
Fox 031 551 1114 

Cor phone 0831 408800 
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Orchestra 

Strings 
ELIZABETH CLEMENT leader 
R OB IN ADA IR violin 
ELIZABETH CURRY violin 
A NNALI ESE D AGG violin 
VICfORIA DUFFES violin 
JOHN HILEY violin 
ALISON L UCAS violin 
FIONA M OR ISON violin 
JO HN SEATON violin 
NEILSHARP violin 
K EVIN O ' D ONNELL viola 
HILARyTuRBAYNE viola 
ASTRID GORRIE cello 
GEORGE R EID cello 
FIONA D ONALDSON bass 

Timpani and Percussion 
J ACOB PERR Y flute 

Woodwind 
D AVID L ESLIE flute 
MICHAEL P RYCE flute 
CHARLES DODDS oboe 
R ONALD M ACKIE clarinet 
KATH ERINE M ATHIESON clarinet 
ALISON BAROGErf bassoon 

Brass 
DAVID RIM ER horn 
M ARIAN KIRTON horn 
GORDON THOMSON trumpet 
ANDREW KI NNEAR trumpet 
JOHN ADAM trombone 
NEIL SHORT trombone 

Next SlOp ,he King 's . .. the stage crew load the sci for "The Gralld Duke" 01110 the l'lm (1/ the l)lIck of tilt· 
SCl'lIery Slore . 
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K ENNETH GRANT 
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Two leams of swimmers from Ihe Society look pari in "Splash '92 " at Ilu.' Royal Commol/we(lltll Pool in 
aid of the Sick Kids Appl'af. 

Come and see us again next year 
in a SPECIAL CENTENARY PRODUCTION of 

UTOPIA LIMITED 
byW. S. Gilbert & Arthur Sull ivan 

Spring 1993 

KING 'S THEATRE , EDINBURGH 

o 

From the team that brought you "The Mikado " 

Producer: ALAN BORTHWICK 
Musical Director: DAVID L. LYLE 

Wed 18th March - Sat 11th April 
Evenings 7.30pm; Wed & Sat 

Mats. 2.30pm 
HALF PRICE PREVIEW Tues 

17th March 
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~"''' ,nd ly,i" by 
RODGERS & HAMMERSTEIN 
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~ 
300 performers from Japan bring you 

A FESTIVAL OF JAPANESE CULTURE 
at THE ASSEMBLY ROOMS, EDINBURGH 
Tuesday 9th - Friday 12th June, 1992 

Here are just some of the events being brought to you : 
Demonstration of Ikebana or Japanese Flower Arranging 

Calligraphy - H ave your name w ritten in Japanese! 

Origami - the fascinating art of Paper Folding 
live performances of Traditional Music and Dance 

Photographic Exhibitions and 

T he G reat Ki mono Fash ion Show! 

More information on 031-5574111 

SPECIAL OFFER! 
FESTIVAL OF JAPANESE CULTURE, 1992 
Assembly Rooms, Edinburgh Tuesday 9th - Friday 12th June, 1992 

TWO FOR THE PRICE OF ONE! 
Please exchange your voucher at the ticket desk at the Festival 

Would you like to help the Environment? 

Recycle your used computer paper 

and save money, 

When you buy listing or laser paper 
from us we will buy it back from you 
after you 've used it. 
You save money and help the 
Environment. 
We can also help you save money 
with our range of computer 
stationery to suit your needs and 
your pocket! Just fill in the coupon 
to request our fully priced stationery 
catalogue Guaranteed to save 
you money! 

r---------------~------------------, 
Post today without a stamp to : 

UN/LITH, FREEPOST, DALKE/TH, EH224BR 

I am interested in recycling. 
Please send me lull details althe scheme 

I am interested in saving money 
on my business stationery. Please send 
me your fully priced catalogue. 
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Contact Name: ___________ _ 

Business Name: __________ _ 

Address; ____________ _ 

I Telephone: ____ _ 
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